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Theory of Change

Theory of Change Objectives Phase VI

1. Facilitate knowledge sharing and 
communicate with key stakeholders

2. Coordinate the implementation of the 
conservation of forest genetic 
resources in Europe. 

3. Promote the appropriate use of forest 
genetic resources. 

1 Facilitate knowledge sharing and 
communicate with key stakeholders

– Communicate the importance of genetic 
diversity and outputs of EUFORGEN to 
policymakers, forestry professionals and 
practitioners, scientific community and 
society.

– Maintain and further develop the EUFGIS
information system and contribute to the further 
development of the distribution maps of 
European forest trees

– Contribute to relevant international reporting 
efforts, such as the State of Europe’s Forests 
reports

2 Coordinate the implementation of 
the conservation of FGR in Europe 

– Update and promote the pan-European 
conservation strategy, including ex situ 
measures and responses to large scale risks  

– Optimize the European network of genetic 
conservation units (GCU)

– Support the implementation of a pan-European 
genetic monitoring scheme with focus on the 
core network of GCUs

– Contribute to the implementation of regional-
level priorities of the FAO Global Plan of Action 
for the Conservation, Sustainable Use and 
Development of Forest Genetic Resources
(GPA-FGR)
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3 Promote the appropriate use of 
forest genetic resources

– Prepare science-based recommendations 
and tools for better incorporating genetic 
aspects into SFM practices 

– Analyse policy issues and recommend 
changes when they conflict with the appropriate 
use of FGR.

Improving Modus operandi

EUFORGEN´s Modus Operandi

• Membership

• National Coordinators 

• Steering Committee

• Executive Committee 

• EUFORGEN Secretariat 

• Discussion fora and working groups
– Discussion fora  

– Working groups

• EUFGIS National Focal Points

• Resource persons
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Executive Committee 

Composition: Chair + 4 members representing 
European sub-regions + EUFORGEN Coordinator

Role:
– plan or execute the activities of EUFORGEN as decided 

by the SC;

– support the Secretariat in the preparation of the SC 
meetings;

– identify issues of strategic importance to EUFORGEN 
and bring proposals to the attention of the SC;

– represent EUFORGEN at meetings and events, 
whenever relevant;
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Discussion fora  

address issues that need a pan-European 
perspective.

One representative per country

platform to analyse and discuss relevant 
issues, to maintain the overall knowledge and 
understanding of issues relevant to FGR in 
Europe and to build capacity among the 
members of the forum. 

Resource persons

Nominated by NC

relevant experience and knowledge related to 
the defined discussion fora 

expertise in relation to the Objectives of 
Phase VI

each nominated expert may indicate a list of 
species of which they have extensive 
knowledge. 

names will be listed on the website (countries 
and species)


