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3 https://www.euforgen.org/publications/publication/genetic-aspects-linked-to-production-and-use-of-forest-reproductive-material-frm 

4 https://documents.un.org/doc/undoc/gen/n21/418/88/pdf/n2141888.pdf?token=OHk1Haj6AMXW0MmFbI&fe=true  

https://www.euforgen.org/publications/publication/genetic-aspects-linked-to-production-and-use-of-forest-reproductive-material-frm
https://documents.un.org/doc/undoc/gen/n21/418/88/pdf/n2141888.pdf?token=OHk1Haj6AMXW0MmFbI&fe=true
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Time Session  Purpose 
Outcome 

Background documents  

9:00 - 9:15  Brief presentation of draft technical and 
financial reports 2023 (Michele Bozzano) 
(Detailed presentation of the document 
during a pre-webinar) 

For discussion and decision 
The SC approves the drafts of the technical 
and financial reports 2023 

Technical and Financial Report 2023 
 

 Recording of the webinar 

9:15 – 9:45 Ongoing activities 
Update on the implementation plan - (M 
Bozzano) 

- WG ex situ (Jan Peter George, 
Luke) (5’+5’) 

- WG evacuation (AM 
Farsakoglou) (5’+5’) 

- Webinars (5’+5’) 

For information and discussion 
The SC is informed on updates of the 
EUFORGEN Phase VI ongoing activities 

  

9:45 – 10:00 SC19 Decisions – Checklist (Anna-Maria 
Farsakoglou) 

For information 
The SC is informed about the progress on 
the decisions taken during the SC19 
Meeting 

SC19 Decisions – Checklist  

10:00 – 10:30 Coffee break 

Session 1 – Part C: Phase VI Outcomes to be used in Phase VII prepartion 

10:30 – 10:45 Report of ash dieback workshop 
(AM Farsakoglou) 

For information and discussion 
The SC discusses on the recommendations 
of the ash dieback workshop report to be 
included in the Phase VII activities 

Report of DP on “GCU Network management in 
case of biotic outbreaks: the case study of ash 
dieback" (adapted) [LINK] 

10:45 – 11:00 Report of DP on adaptation of GCUs 
to climate change 
(M Bozzano)  

For information and discussion 
The SC discusses on the recommendations 
of the DP on adaptation to CC report to be 
included in the Phase VII activities 

Report of DP on adaptation of GCUs to climate 
change (adapted) [LINK] 

11:00 – 11:30 EUFORGEN’s evaluation 
(AM Farsakoglou) 

For information and discussion 
The SC discusses the proposal of the 
Secretariat for the evaluation of the 
EUFORGEN Programme to be carried out 
during Phase VII as part of the activities 

 

https://efiint.sharepoint.com/:w:/r/sites/euforgen.sc-phase6/Jaetut%20asiakirjat/SC20_9-11April,%202024,%20Norway/AR2023_Draft3.docx?d=w02c9335abda947408006355d8605c034&csf=1&web=1&e=ZIb1kS
https://youtu.be/AvNmBZqQRss
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Time Session  Purpose 
Outcome 

Background documents  

11:30 – 12:00 Lesson learnt from FRM normative: 
developing a procedure to react on 
similar cases 
(M. Bozzano) 

For discussion and decision 
The SC discusses and decides the 
procedure to be followed if feedback 
similar to the EC FRM normative is required 

Concept Note on a proposed procedure [link] 

12:00 – 12:30 Buffer time 

12:30 – 14:00 Lunch break 

Session 2 – Phase VII document preparation 
Moderator: Sarah Adams 

14:00 – 14:05 Brief overview of Phase VII document 
(Detailed overview of the document 
during a pre-webinar) 
(M. Bozzano) 

For information 
The Secretariat gives a brief overview of 
Phase VII document (Detailed overview of 
the document during a pre-webinar) 

EUFORGEN Phase VII Strategic Objectives and 
Implementation Plan 
 

 Recording of the webinar 

14:05 – 15:00 Tour de table - general comments 
(All) 

For discussion  
The SC discusses on the Phase VII 
document 

 

15:00 – 15:20 Preliminary agreement on expected 
annual national contributions to define a 
baseline budget for Phase VII 

For discussion and decision 
The SC discusses the expected annual 
national contributions to serve as a 
baseline budget for the Phase VII activities 

Potential annual national contributions [LINK] 

15:20 – 15:30 Revision/confirmation of thresholds For discussion and decision 
The SC discusses and agrees on the 
thresholds of the expected annual national 
contributions in Phase VII 

Potential annual national contributions [LINK] 

15:30 – 16:00 Coffee break 

16:00 – 17:30  Part 1: Discussion on activities for each 
Strategic Objective in 3 break out groups  

For discussion  
The SC splits in 3 groups (one for each 
Strategic Objective) and discusses on 
possible activities for each Operational 
Objective 

 

17:30 – 18:00 Wrapping up Day 1 – Revision of the 
agenda as appropriate 

  

18:00 – 18:30 Buffer time 

https://efiint.sharepoint.com/:w:/r/sites/euforgen.sc-phase6/Jaetut%20asiakirjat/SC20_9-11April,%202024,%20Norway/EUFORGEN_PhaseVII_draft3.0.docx?d=wdf4983a518f84dc1a70775d5549c1c43&csf=1&web=1&e=1piL3t
https://efiint.sharepoint.com/:w:/r/sites/euforgen.sc-phase6/Jaetut%20asiakirjat/SC20_9-11April,%202024,%20Norway/EUFORGEN_PhaseVII_draft3.0.docx?d=wdf4983a518f84dc1a70775d5549c1c43&csf=1&web=1&e=1piL3t
https://www.youtube.com/watch?v=lOZBGmH3iy8&ab_channel=EUFORGEN
https://efiint.sharepoint.com/:x:/r/sites/euforgen.sc-phase6/Jaetut%20asiakirjat/SC20_9-11April,%202024,%20Norway/background%20documents/PhaseVII_Estimated_budget_contributions_V1.1.xlsx?d=w24b812b47c0d463eaaaf7cae5e84929e&csf=1&web=1&e=wj9RZD
https://efiint.sharepoint.com/:x:/r/sites/euforgen.sc-phase6/Jaetut%20asiakirjat/SC20_9-11April,%202024,%20Norway/background%20documents/PhaseVII_Estimated_budget_contributions_V1.1.xlsx?d=w24b812b47c0d463eaaaf7cae5e84929e&csf=1&web=1&e=wj9RZD
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Day 2 - Wednesday 10 April 
 

Time Session  Purpose 
Outcome 

Background documents  

20:30 – 22:00 Dinner at the hotel 

Time Session  Purpose 
Outcome 

Background documents  

Session 2 – Phase VII document preparation 
Moderator: Sarah Adams 

8:30 – 10:00 Part 2: Discussion on activities for each 
Strategic Objective in 3 break out groups  

For discussion  
The SC splits in 3 groups (one for each 
Strategic Objective) and discusses on 
possible activities for each Operational 
Objective 

 

10:00 – 10:30  Coffee break 

10:30 – 11:30 Part 3: Discussion on activities for each 
Strategic Objective in 3 break out groups  

For discussion  
The SC splits in 3 groups (one for each 
Strategic Objective) and discusses on 
possible activities for each Operational 
Objective 

 

11:30 – 12:00 Presentation and prioritisation of the 
proposed activities under the 3 Strategic 
Objectives  

For discussion 
The SC discusses and prioritises the 
activities of each of the three strategic 
objectives to be executed in Phase VII  

 

12:00 – 12:30 Buffer time 

12:30 – 14:00 Lunch break 

14:00 – 14:30 Definition of the Activities for Phase VII  For discussion and decision 
The SC discusses and agrees on the 
activities to be executed in Phase VII 

 

14:30 – 14:45 Identification of activities that require 
external funding  

For discussion and decision  
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Time Session  Purpose 
Outcome 

Background documents  

The SC discusses and agrees on the 
activities in Phase VII that require external 
funding 

14:45 – 15:10 Procedure for budget allocation in Phase 
VII 

For discussion and decision 
The SC discusses and agrees on the 
procedure to allocate budget for each 
activity in the implementation plan 

 

15:10 – 15:30 Definition of expected annual national 
contributions 

For discussion and decision 
The SC discusses and agrees on the 
expected annual national contributions 

 

15:30 – 16:00 Coffee break 

16:00 – 16:30 Principles for defining costs categories  For discussion and decision 
The SC discusses and agrees on the 
principles to define the cost categories of 
the Phase VII document 

 

16:30 – 17:00 Definition of key deliverables for Phase 
VII 

For discussion and decision 
The SC discusses and decides on the key 
deliverables of Phase VII or agrees to only 
keep the implementation plan to track the 
progress of Phase VII 

 

17:00 – 17:30 Discussion on pending issues of the 
Phase VII document (eg Observer 
Organisations) 

For discussion and decision 
The SC discusses and reaches a common 
agreement on pending issues 

 

17:30 – 18:00 Wrapping up day 2 – Revision of the 
agenda as appropriate 

  

18:00 – 18:30 Buffer time 

20:00 – 22:00 Dinner at Restaurant Bryggeloft - Bryggen 11, 5003 Bergen 
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Day 3 - Thursday 11 April 
 

Time Session Purpose 
Outcome 

Background documents  

 
Session 3 – H2020 FORGENIUS Project 
Moderator: Anna-Maria Farsakoglou 1 

Session 3 – PART A – EUFGIS UPGRADE Presentation 

8:30 –10:00 EUFGIS 
Presenting the new web application 
upgraded by the FORGENIUS Project 

For information 
The SC is informed on the upgrades of the 
EUFGIS Information system  

The link to the beta version of the EUFGIS portal will 
be provided during the session 

10:00 – 10:30 Coffee Break 

Session 3 – PART B – Presentation of FORGENIUS outputs relevant to EUFORGEN 

10:30 – 11:00 Species pages 
(M. Bozzano) 

For information, discussion and decision 
The SC discusses on the proposal from the 
Secretariat on the species pages, approves 
the structure and decides on the next steps   

[link to case study] 

11:00 – 11:30 Data on Indicator 4.6 derived from 
EUFGIS - as to be reported to SoEF 2024 
(M. Bozzano) 
 

For discussion and decision 
The SC discusses on the available data to be 
reported to the SoEF 2024 and decides on 
the next steps  

 

11:30 – 12:00 Project heritage 
How and where the scientific questions 
and the outcomes of the FORGENIUS 
Project can be archived as a case study 
to ensure that they can be available in 
the future (AM Farsakoglou) 

For discussion and decision 
The SC discusses on the proposal from the 
Secretariat on how the scientific questions 
and the outcomes of FORGENIUS can be 
avaialble in the future 

 

12:00 – 12:30 Buffer time 

12:30 – 14:00 Lunch break 

  

 
1 * The FORGENIUS project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement No 862221 

https://www.euforgen.org/species/pinus-sylvestris/?view=2
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Session 3 – PART C – Consultation on the upgraded EUFGIS 

14:00 – 15:30 Consultation on the upgraded EUFGIS 
(Secretariat) 

For information and discussion 
The SC discusses and provides feedback on 
the upgraded version of EUFGIS 

 

15:30 – 16:00 Coffee Break 

Session 4 – Phase VII document finalisation & Closure of the Meeting 
Moderator: Sarah Adams 

16:00 – 16:45 Roadmap for the finalisation of the Phase 
VII document 

For discussion and decision 
The SC discusses on the roadmap towards 
the finalisation of the Phase VII document 
and agrees on the next steps 

To be developed during the meeting 

16:45 – 17:00 Revision   

17:00 – 17:30  Decisions of SC20 Meeting For discussion and approval 
The SC discusses on the outcomes of the 
meeting and approve the decisions of each 
session 

To be developed during the meeting 

17:30 – 18:00 Wrap-Up and Closure of the meeting   

18:00 – 18:30 Buffer time 

20:00 – 22:00 Dinner at Restaurant Bjerck - Torgallmenningen 1A, Bergen 

 



EUFORGEN is hosted by the European Forest Institute

EUFORGEN Secretariat  
European Forest Institute (EFI) 
Sant Pau Art Nouveau Site, Sant Leopold Pavilion
C/ Sant Antoni M. Claret, 167
08025 Barcelona – Spain
euforgen@efi.int
www.euforgen.org
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