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Legend: 

SC: Steering Committee 

NC: National Coordinator 

NC Remote: National Coordinator attending the meeting from remote 

FP: national focal points in EUFORGEN non-member countries



 



 



 



 

 

 
 



 

 



 

 



 

 
 

DATA SHARING AGREEMENT 

 

BETWEEN 

European Forest Institute, Yliopistokatu 6B, 80100 Joensuu, Finland (“EFI”) 

AND  

[Counterparty], [Address] (“Data Sharing Party”) 

together hereafter referred to as “Parties”, and individually as “Party” 

 

WHEREAS: 

I. The European Information System on Forest Genetic Resources (EUFGIS) consists of a Web-

based information system to make available data on forest genetic resources in European 

countries; 

II. Data available in EUFGIS is provided as contribution to the implementation of the Strasbourg 

Resolution S2 (1990), the Madrid Resolution M2 (2015), and the Bratislava Declaration 

(2021) of the Forests Europe Process and other international commitments; 

III. EUFGIS has two interfaces: an intranet with access limited to the providers of the data and a 

public user interface; 

IV. EUFGIS is managed and maintained by EFI within the frame of the EUFORGEN programme; 

and  

V. This Agreement concerns the transfer of data to EUFGIS and the management and use of 

that data once transferred; 

 

THE PARTIES NOW AGREE: 

 

Section I. Data and sharing of data 

1. Data Sharing Party will transfer data to EUFGIS from time to time as it sees fit, when updates are 

available.   

Data Sharing Party may transfer data itself or ensure transfer of the data by an implementing agency. In 

case of transfer by an implementing agency, Data Sharing Party will inform EFI in writing of the identity 

of the implementing agency. Implementing agency can be changed by notification to EFI in writing. 

Data will be uploaded directly to EUFGIS, and not transferred to EFI otherwise. 

Any data transferred to EUFGIS by Data Sharing Party prior to the entry into force of this Agreement will 

also be covered by this Agreement.  



2. Any data made available by Data Sharing Party in EUFGIS must adhere to the Pan-European minimum 

requirements for dynamic genetic conservation units of forest trees decided by the EUFORGEN Steering 

Committee. 

3. Data Sharing Party will appoint one or more National Focal Points (“NFP”). Notification of the 

appointment of a NFP will be done in writing to EFI.  

NFP is authorised by Data Sharing Party to transfer data on behalf of Data Sharing Party to EUFGIS, as 

well as to manage (including deleting) data made available by Data Sharing Party in EUFGIS, as further 

stated in section II. 

EFI will provide access for NFP to EUFGIS, subject to general conditions for use set by EFI. Access will be 

provided by EFI issuing NFP with a user name. NFP will choose password, that is to be kept safe and 

strictly confidential.  

EFI may remove NFP access if NFP is changed or in case of abuse by NFP, such as interfering with EUFGIS 

as to damage, impair, overburden or disable the system, or interfere with any other person's use of 

EUFGIS. EFI will at its own discretion decide if abuse has taken place, and will strive to consult NFP 

before access is removed.  

4. Data Sharing Party will ensure  that it has the right to transfer the data to EUFIGS to be used for the 

purposes stated in this agreement.  

EFI will not claim ownership rights to the data.  

 

Section II. Management and use of data 

5. The data provided to EUFGIS can be used for the following purposes:  

a. Making the data publicly available unless restricted by NFP in the EUFGIS interface. Data thus 

restricted is hereinafter referred to as restricted data.  

b. Create index and indicators based on the data; the index and indicators may be made available to 

the public and also disclosed in other ways 

c. Combining the data with other information to produce aggregated/summary statistics and make 

such aggregated/summary statistics available publicly and otherwise to third parties 

d. Linking of the data to external systems, unless the data is restricted data  

Other than stated above, the data provided in EUFGIS will only be made available to third parties with 

the consent of Data Sharing Party. 

The Parties can separately in writing agree to other use of the data.  

6. Any derivative or aggregated data that is created from the original data may be retained in EUFGIS, even 

if the data from which it is derived or aggregated is removed. EFI will indicate all aggregated data with a 

date of creation. 

7. Data Sharing Party will ensure that NFP removes any data provided by Data Sharing Party that does not 

meet the minimum requirements as decided by the EUFORGEN Steering Committee.  

8. EFI will provide safeguards to ensure the confidentiality and security of restricted data and to prevent 

unauthorized use or access to it. 

• Confidentiality: as with its own proprietary/confidential information but in any case not less than 

reasonable 

• Security: as with its own proprietary/confidential information but in any case not less than 

reasonable 



 

 
 

As part of these security measures, EFI will regularly back up the data. 

9. EFI can manage, limit access to, or delete data in EUFGIS as needed to safeguard EFI’s legitimate 

interests. 

10. Upon notice of termination of this Agreement by any of the Parties, Data Sharing Party will during the 

notice period have the possibility to back-up its data in EUFGIS. Following the notice period EFI has the 

right to delete any data remaining in EUFGIS. 

 

Section III. Personal Data 

11.  Insofar as the fulfilment of this agreement involves the processing of personal data, the Parties 

undertake to comply with applicable legislation in their respective operations.  

12. Each Party is an individual data controller in respect of personal data.  

13. The Parties agree to implement appropriate technical and organisational protection measures to ensure 

the secure processing of personal data. 

 

Section IV. Final provisions  

14. This Agreement will enter into force on the date when the last of the Parties sign. 

15. The Agreement may be terminated by either party at any time for any reason upon at least 30 days’ 

written notice. Articles 6,  10,  16, and 17 will survive termination.  

16. The Parties shall seek to settle amicably any differences of opinion and disputes arising from or related to 

the implementation of this Contract. Should this fail, any dispute, controversy or claim arising out of or 

relating to this Contract, or the breach, termination or validity thereof shall be finally settled in 

accordance with the Arbitration Rules of the Finland Chamber of Commerce. Article 36 on Interim 

measures of protection of the Arbitration Rules shall not apply. The language of the proceedings shall be 

English. The place of arbitration shall be Helsinki, Finland. 

17. Nothing in the Agreement may be interpreted as a waiver of any privileges or immunities accorded to EFI 

by its constituent documents or international law. 

 

On behalf of EFI On behalf of Data Sharing Party  

Name: Name: 

Position: Position: 

Date: Date: 

 

 

_____________________________ _____________________________
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Sustainability plan for the Genetic Resources journal 
By Sandra Goritschnig (IPGRI/ECPGR, Managing Editor of Genetic Resources) with input from ECPGR, 

ERFP and EUFORGEN Secretariats 

Establishment of the Genetic Resources journal including development of the journal policies and 

guidelines, website and production style have been supported through funding directed to the ECPGR 

Secretariat from the GenRes Bridge project. The decision to continue Genetic Resources journal in its 

current form, as a service to the genetic resources community, providing free publication and access to 

relevant literature, constitutes a major commitment of the European networks for genetic resources 

and needs to consider financial support both in the short and long term. For the journal’s continuation 

beyond the project duration a sustainability plan has been developed based on estimated workloads 

and running costs and reflecting the capacity and commitment of the European GR Networks to 

continue to provide this service to their stakeholders.  

Defining the business model of Genetic Resources 

Genetic Resources has been established as a fully open access journal, charging no publication or 

subscription fees from authors and readers. Over the last decades, open access publishing has emerged 

as an important driver of scientific research, especially for researchers from small institutions, 

developing countries or underrepresented groups. Many funding agencies, including the European 

Commission, require research results from their funded projects to be published with open access. 

Within Agriculture and the Biological Sciences, open access journals make up more than 27% of all 

published journals, and the share of open access journals overall is growing by 1% every year1. The costs 

for open access publishing can be carried either by the authors, through article processing charges 

estimated on average at 2,000 EUR2 or by the publishers through society membership fees or external 

funding. Other journals in the field of genetic resources publishing require payment of article processing 

charges (APC) between 1590 EUR (Genetics Selection Evolution) and 2590 EUR (Genetic Resources and 

Crop Evolution). In addition, some of these journals do not provide full open access to articles, charging 

upwards of 30 EUR for access to individual articles.  

In order to cover the journal’s personnel and running costs, contributions would either need to be 

recruited through donors, such as the European GR networks sustaining the journal, or transferred to 

users of the journal, possibly through charging of a publication fee. If no agreement on the sustainable 

funding of the journal can be reached, charging a small publication fee may need to be considered to 

cover some of the costs. This latter option, however, would be in conflict with the journal’s starting 

principle to operate as a service to the community and to offer fully open access publishing to a sector 

that often struggles with financial constraints, i.e. remain free to publish and free to read, which was 

also identified as a main priority in the stakeholder survey.  

 
1 BJÖRK, Bo-Christer; KORKEAMÄKI, Timo. Adoption of the Open Access Business Model in Scientific Journal Publishing: A Cross-

disciplinary Study. College & Research Libraries, [S.l.], v. 81, n. 7, p. 1080, nov. 2020. https://doi.org/10.5860/crl.81.7.1080. 
2Schimmer, R., Geschuhn, K. K., & Vogler, A. (2015). Disrupting the subscription journals’ business model for the necessary 

large-scale transformation to open access. https://doi.org/10.17617/1.3. 

https://doi.org/10.5860/crl.81.7.1080
https://doi.org/10.17617/1.3
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Estimation of workload and running costs 
Genetic Resources uses the open-source platform Open Journal Systems (OJS) for its journal website and 

submission management, hosted by the Alliance of Bioversity International and CIAT as part of the 

ECPGR website. Archiving is provided by the free preservation service of OJS (PKP-PN) and the CGIAR 

archive CGSpace at no cost to the journal. Thus, apart from the personnel needs of journal 

management, the main running costs of Genetic Resources are made up of a subscription to CrossRef for 

DOI registration (~300 USD per year), the license fee for the production software typeset.io (2,500 USD 

per year for 50 articles) and general website support provided by the local company Newtvision (~500 

EUR per year), summing up to ~ 3,000 EUR per year (depending on exchange rate).  

The editorial office is responsible for regular maintenance of the journal and website, for supporting 

subject editors in moving submitted manuscripts through the review process and for copy-editing and 

production of accepted manuscripts for publication as pdf and html files. In this respect the volunteer 

work of the subject editors and referees providing peer-review must be rightfully acknowledged. So far, 

subject editor volunteers have been recruited with support of the plant and animal GR networks.  

Table 1 shows the workload estimate for relevant activities in journal management to be performed by 

the editorial office. While general maintenance is independent of the number of manuscripts received, 

other activities depend on the number of submissions to be handled. Furthermore, the workload for 

copyediting and production differs between manuscripts, depending on the length and complexity of 

the manuscript, its initial quality and consequently the amount of copyediting and language revision 

necessary. We also highlight the editorial support given during the copyediting stage as a service to non-

native English speakers, early-stage researchers and members of underserved communities. It should 

also be noted that due to confidentiality, access restrictions for the journal submission system are in 

place. Thus, the journal manager is the only actor able to access all submissions from initial submission 

to final publication, assigns them to responsible editors during the review and production process and 

communicates with authors, editors and referees as necessary.  

Table 1: Workload estimate for the most relevant activities of the editorial office.  

Activity  journal  
manager 

copyeditor production  
editor 

general maintenance (respond to requests from authors, 
editors, reviewers; update webpage; make 
announcements; social media) 

days/ 
month 

2   

Assistance to peer-review process (communicate with 
editors, identify potential reviewers, send reminders) 

days/ 
submission 

0,5   

copyediting of accepted articles (language editing, check 
for completeness, grammatical correctness, correct format 
for production) 

days/ 
accepted  
article 

 1-2  

production of pdf and html galley (using typeset software; 
checking references, table and figure formatting, updating 
metadata) 

days/ 
accepted  
article 

  1-2 

publication of articles (communication with authors to 
review copyedits and galleys, upload galleys to website, 
register DOI, check metadata) 

days/ 
accepted 
article 

0,5   

Create full issue pdf days/issue   0,5 

Total estimated workload per year (based on 15 accepted 
submissions) 

days 41,5 15-30 16-31 
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As outlined in Table 1 and based on the current number of articles published by Genetic Resources 

(~15 per year; with a rejection rate of ~20%), the workload for the journal management can be 

estimated to be around 2 person months for the journal manager, and around one person month for 

copyeditors and production editors, for a current estimate of 25,000 Euros per year of total staff costs. 

With some expected growth of the journal in the coming years (current capacity of the typesetting 

software is for production of up to 50 high quality articles per year), the workload may increase, 

requiring periodic review of contributions to the management of the journal. At its current publishing 

level, the estimated production costs per published article are still relatively high. However, with 

continued growth of the journal it can be expected that average production costs per published article 

reach comparable levels with other journals as the publication volume increases. 

Discussion of sustainability plan between European GR networks 
Representatives of the three European GR networks met online on 4 October 2021 to discuss the 

sustainability plan and proposals.  

EUFORGEN secretary Michele Bozzano noted that while the journal closes a gap for agricultural GR, the 

forestry community has several other options to publish their research and thus may not be interested 

in supporting the journal. In addition, EUFORGEN questioned whether the initial intention of the journal 

to close the gap for “grey” literature relevant for GR was achieved, considering that the journal applies a 

rigorous review process. The EUFORGEN Steering Committee will be meeting on 1-2 December 2021 and 

consider the proposed sustainability plan options.  

ERFP chair Montse Castellanos supported a continued collaboration between the networks after the end 

of the GenRes Bridge project and considered the journal a good opportunity. The Genetic Resources 

journal should avoid overlap with existing publications on the topic and focus on the specific needs of 

the community, maintaining its open access policy and covering topics that do not fit top tier scientific 

journals. ERFP noted that their budget is relatively small and an increase in member countries' 

contributions to support the journal could only be considered in the future. ERFP had not budgeted for 

the journal in 2022, but some savings from the lack of meetings due to Covid-19 could be used and a 

shift of funds from the communications budget line could be considered by the ERFP Steering 

committee during their meeting on 16 December 2021, when they would also discuss the proposed 

sustainability plan options. 

ECPGR Secretary Lorenzo Maggioni emphasized the support of the ECPGR community for the journal 

and its continuation and highlighted the need to understand the level of support that the other 

networks could provide for this affordable service to the GR community. He noted that the journal could 

become an official output of the networks, if it receives sufficient support from them, maintains a 

quality review process and pursues its establishment as a recommended journal with an impact factor. 

The scope and identity of the journal could be reviewed with the goal of finding a balance between 

publishing scientific research and other types of articles.  

Proposals for continuation of publication  
Considering that the Genetic Resources journal is published by the Alliance of Bioversity International 

and CIAT on behalf of ECPGR, which has provided the editorial office from the beginning, the ECPGR 

Secretariat is proposing to continue taking the main responsibility for the journal, including contributing 
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the journal manager who already takes charge of day-to-day maintenance. At the moment the journal is 

labeled as a joint product of the three networks through acknowledgement of GenRes Bridge and the 

use of the project logo. However, in the future, the individual logos of the supporting networks could 

replace the GenRes Bridge logo. The first two years of experience, as well as the indications received 

from the impact survey, indicate that support of volunteers from the networks (at least plant and 

animal) is sufficiently reliable to cover the editorial board and peer review needs. Regarding the 

remaining live costs, support of the networks should be formalized, and it could be organized according 

to two proposed scenarios below:  

1) Given the diversity of submitted manuscripts, covering different domains, each supporting 

network could recruit specific editors to support the copyediting and production processes of 

the respective domains’ articles. Thus, networks could identify suitable experts for copyediting 

and/or production of articles within their domain who would thus provide their services as and 

when needed in-kind or through financial support of their respective networks. Only running 

costs (currently ca. 3,000 EUR per year) and the staff costs for the Journal Manager (41.5 days 

per year) would need to be equally split among the supporting networks. A provisional estimate 

of total costs to be shared in this scenario is ~16,200 EUR per year.   

2) Alternatively, and given the specific technical requirements of article production, financial 

support from supporting networks could feed into a joint budget for the journal, administered 

by ECPGR through letters of agreement with the other Secretariats. Thus, European GR 

networks would contribute equally to the continuation of the Genetic Resources journal, 

ensuring consistently high quality through dedicated personnel for journal management, 

copyediting and production (currently 3-4 PM per year). A provisional estimate of the total 

annual cost to be shared in this scenario is ~28,000 EUR per year. 

Conclusion 
Considering the need for training on the production software for volunteer production editors the 

proposal where supporting networks would share the costs of the journal, but the responsibility would 

remain with ECPGR (option 2) was identified as the preferred alternative. Detailed timekeeping of staff 

time devoted to the journal would ensure transparency for the networks and actual costs reported 

annually. In the short term, the supporting networks would cover the associated production costs, while 

promoting the journal to increase its reach and publication volume. In the long term, it was suggested to 

explore other sources of financing and to seek the financial support of European and international 

institutions for the journal, including in the framework of European strategies and policies.  

The above proposals will be considered by the ERFP and EUFORGEN Steering committees in their 

upcoming meetings in December 2021, where the networks should primarily consider their general 

support for the journal. The ECPGR community is committed to continuing the journal in the short term 

but would welcome the support of the other GR domains to ensure that the journal’s intended scope to 

cover “all GR domains” can be maintained.  

Based on decisions made by the networks Steering Committees on their level of support, specific 

arrangements on how the supporting networks would manage the journal going forward will be 

discussed and formalized in the beginning of 2022. 

 





EUFORGEN is hosted by the European Forest Institute
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